
 

 

 

  

  



 

 



 

 



 

 



 

 



 

 
  



 

 

  

Christopher Harvey  

Head of Donor Registry  

Welsh Blood Service  

  

Ely Valley Road    

Talbot Green, Ynysmaerdy    

Pontyclun    

CF72 9WB    

Ref: BRA/EF/007  

5th November 2025   



 

Dear Christopher,  

  

Thank you for the Welsh Blood Service’s written contribution to our Inquiry “Ensuring a resilient 

and sustainable stem cell supply for all”.  

After considering the written contributions we have received and holding the Evidence Session on 

Monday 27th October, we have some supplementary questions which we are sending to each 

member of the UK Aligned Stem Cell Registry.  

  

Sustainability of the UK Aligned Stem Cell Registry  

It was highlighted in the written evidence to our Inquiry that there has been a marked reduction in 

the numbers of donors recruited to the UK Aligned Stem Cell Registry since 2018-19.  

  

Fiscal Year  Registered Donors Year-over-Year  Increase %  

2018/19  1,627,069    

2019/20  1,924,120  18.25  

2020/21  2,127,000  10.54  

2021/22  2,233,254  5.00  

2022/23  2,317,065  3.75  

2023/24  2,374,212  2.47  

2024/25  2,441,358  2.83  

We would like to understand the implications for sustainability of the UK stem cell supply for 

transplant and would like to ask these follow up questions.  

1. Reduced provision leads to a reduced income, is that impacting on investment in the Registry 

from your organisation's perspective?  

WBS Response: Not applicable to the Welsh Blood Service who operate the stem cell 

registry on a cost recovery basis but has, however, invested heavily and at risk in donor 

recruitment including targeting more donors from ethnic diverse backgrounds. This 

investment has successfully returned more than double the Welsh base ethnicity 

percentage of recruited mixed and minority ethnic donors regularly at schools and events 

(monthly average of around 14.5% with a high of 24%).  

  

2. If not, what are the reasons for the reduction in recruitment?  

  

WBS Response: The WBMDR has increased donor recruitment over the last two years by 

over 150%.  

  

3. If UK donor to UK patient provision continues to decline, will further reduction in income 

lead to continued lack of investment from your organisation's perspective in new donor 

recruitment and threaten the sustainability of the Registry?  



 

WBS Response: Stem cell Donor Registries are in place as the legal barriers between the 

transplant centre and the donor. This ensures that unrelated healthy donors are not 

coerced in any way and that all legal and regulatory licencing requirements are met 

independently of the transplant centre. This is not only for UK-to-UK provision but also 

for exporting cells and importing cells for UK patient transplant. The  

WBMDR has made great strides in increasing its donor panel, especially the 'fit'  

panel of donors between 17 and 30 which are most frequently requested by transplant 

clinicians.  The WBMDR also has an excellent reputation for reliability and efficiency that 

rivals their larger international partners. Essentially the WBMDR is playing a significant 

role in increasing the UK donor panel, but the final donor selection decision lies with the 

transplant centre and that may be where this reduction in UK donor utilisation needs to 

be addressed.  

  

4. Has your organisation done any modelling to support a business case for investment in the 

UK Aligned Registry using the cost savings driven by reduced imports to pay for this 

investment?  

WBS Response: Not at this time. It would also be difficult to access the relative savings in 

Transplant Centre budgets as reduced costs would most likely lead to more transplants 

being undertaken rather than investment in the registry, from a TC and general NHS 

point of view. To offset the cost of import for UHW the WBMDR charges an extremely 

low facilitation fee to the Transplant Centre.  

  

5. Was any mitigation for the continuing health inequity faced by minority ethnic and mixed 

heritage patients included in a business case?  

WBS Response: This was addressed at the local (Welsh) setting for moving at risk to 

increase recruitment, as health is devolved in Wales. No combined UK Aligned Registry 

business case has been drafted. Please bear in mind that Wales has a far reduced 

ethnicity base than the rest of the UK and hence faces markedly different challenges 

including competing with donor recruitment from DKMS and AN within Wales.  

  

  

Resilience of the UK Stem Cell Registry  

There is an escalation in the reliance on imported stem cell provisions as demonstrated in the 

graph below. We live in an increasingly unstable world with recent examples of disruption or 

potential disruption including Brexit, COVID 19 pandemic, war in Ukraine and continuing cyber-

attacks on supply chains and healthcare systems.  

  

  



 

 

  

  

6. With Germany now supplying 42% of UK stem cell transplants and the US providing a 

significant number of stem cell provisions are contingency plans in place by the UK Aligned 

Stem Cell Registry for disruption to this supply of life-saving transplants? WBS Response: 

We are required to have contingency plans in place for the delivery of stem cells, and this 

includes gaining evidenced assurances of contingencies provided by overseas registries 

under their local regulations. Stem cell transplants are generally based on selecting the 

optimum donor often based on minor differences that provide very minimal increase in 

overall survival. The WMDA require that a second donor is selected and progressed to a 

position where that donor can take the place of the primary donor with minimal disruption 

to the transplant schedule. The point being that in many cases UK donors would have 

provided lifesaving cells but are now back up donors due to very small differences in donor 

characteristics. It should also be understood that a donor can refuse to donate cells at ANY 

time during the process even when they are in the donating chair and stem cell registries 

and transplant centres have to have contingency plans in place for these (extremely rare) 

events and that will include moving to the backup donor who has a very good chance of 

being a UK donor under current selection policies.   

  

Thank you for your organisation’s work on supporting our effort to shine a light on the longterm 

risks to patients.  

Sincerely,  

  

 

Bell Ribeiro-Addy MP  

Chair APPG on Ethnicity Transplantation and Transfusion  



 

Member of Parliament for Clapham and Brixton Hill  

 


